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FUTURE EMMC CONSORTIA TRAINING NEEDS

e Curriculum Development

e Organizational and Administrative Know How of International Study Programmes

e Research Development in International Context

e Application process for EM Master and strategies for a successful application

e Consultations and guidance on our project proposal

e Get advice from running the Erasmus Mundus programmes

e Understanding the programme key points, training to the programme details

e How to elaborate the financial model which can be reasonable for all partners

e Best practices of the management of the application process

e Information about fixing tuition fee and its flexibility for different kind of students, setting a
sustainable budget

e Insight on what the EACEA / the evaluation committee expect from a EM proposal, tips and
recommendations as to how the consortium should angle and focus on in its proposal

e To discuss Award Criteria step by step and what kind of annexes should be included in the
proposal

e Participation of third country HEls in the consortium
e To expand knowledge on drawing up a successful proposal

e To establish closer contacts with institutions already dealing with joint studies and get a view to
potential problems that may appear in this kind of project

This event is organized with the support of the European Commission
within the Erasmus Mundus Programme



